{RENDg
>

O
IIsNN

Attendance and Quorum Declaration
(Quorum protocol dictates that at least half of the Directors shall be present.)

Current Board of Directors:
Karin Smith — President

Fred Huettig — Treasurer
Jessica Sales Cohen — Secretary
Terry Miller — Director

Rob Silsby — Director

Marc Rosenbaum — Director
Sarah Troiano - Director

Current Board Chair:
Karin Smith — Chairperson

Current Committee Chair Positions:

Terry Miller and Cecilia Stephens — Concessions Co- Chairs

Amy Rose — Public Relations Chair

Rob Silsby and Marc Rosenbaum — Website and Social Media Co-Chairs
Karin Smith, Rob Silsby and Amy Rose — General Appeal Co-Chairs
Sarah Troiano - Senior Celebration Committee

President’s report:
e Hello and Welcome

e Thank you for everyone who helped with the October 24 concert

BOARD MEETING

Lincoln Sudbury Friends of Music
11/7/2024

AGENDA

e Need to do an email blast follow-up with an amended Appeal letter. Aim for after the Pops concert?

e Reminder Cabaret is December 6! We need to get organized for that (food, volunteers)

e Reminder | won’t be here for the Pops Dress Rehearsal on Dec 9. I'll coordinate volunteers but need
someone to figure out the amount of donuts and cider we should get and to reach out to Sudbury Farms

ASAP. Happy to have a separate email dialogue with logistics.

Tom: how many students total? What is the time frame for students coming in to get their snack?

Treasurer’s report:

Secretary:

Music Directors:

CHAIRS:
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Public Relations:

Website / Social Media:
Concessions:
New Business:

Virtual Business:



